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Sustainability has long been part of corporate jargon in the 
transportation industry.

However, the past few years have seen a real change. More and 
more businesses are having to contend with stricter regulations, 

better emission tracking and a change in attitude from end 
consumers. 

These aren’t just words. 

IMO 2020, for example, has greatly impacted the 
ocean freight sector, forcing carriers to drastically 
reduce their Sulphur emissions.  On the consumer 
side, NYU Stern’s Center for Sustainable Business 
found that products that had a sustainability claim 
delivered nearly $114 billion in sales, up 29% from 2013. 
And that’s just a taste of what’s on the horizon.

Thankfully there are ways to balance being sustainable 
with being competitive. 

In this ebook, our in-house experts consider some of the 
ways you can turn your logistics processes into a lean, 
green, cost-e�ective machine.

NOT JUST A BUZZWORD01.
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SUSTAINABILITY-    
CHALLENGES AND OPPORTUNITIES 
FOR THE FREIGHT INDUSTRY 

There are no excuses. Use the data regarding your carbon footprint now! Data quality on carbon footprints has 
improved dramatically in the last years and a lot of data is already available. With this data it important to not 
fall into the trap of looking for perfect data, but use the data you have to take pragmatic actions to reduce your 
carbon footprint now.

In the future, the focus on sustainability will only continue to increase. The better the visibility and more 
awareness on all sides, customers, shipper s and suppliers, the more focus on sustainability.

One of  the  challenges is that you can only book a certain service with a carrier and/or supplier, but  not  yet  
see which vessel is actually  used (potentially a very old one that consumes a lot  of fuel), so visibility and having 
options is key to make the right decision.

COST CUTTING AND GREENING THE SUPPLY CHAIN  
So does reducing your carbon footprint go hand in hand with cutting cost s7 This is the end less discussion 
between suppliers and shippers.

According to a speaker from Nestle at the JOC Container Trade Europe conference 2019, shippers are willing to 
pay, or at least consider, green options, but, want to  see their  options. At  the  moment carriers are only o�ering 
their standard solutions as a base.

The speaker added that lowering the carbon footprint  goes hand in hand with optimizing the  supply chain and 
lowering costs. In their opinion, given the choice, shippers will do the right thing. However, suppliers feel 
di�erently and say going green will cost money, given the investment needed to provide these green options.

THE FOURTH PILLAR  
At present, buyers in ocean t ransport atio n make their choices based on three main elements: Cost, Speed, and Free days 
(DET&DEM). Soon, if not already, you can add sustainability to that list. That's something you need to factor in now. Take into 
account sustainability in your procurement, look at the options available and track the impact of making the right decision. The 
sooner the better for everyone involved. 

02.

Shippers
• Make the supply chain less intensive
• Improve visibility of the supply chain, 
   especially on the ocean
• Ask for green options to be able to compare          
   and see the impact
• Increase container utilization
• Improve forecasting
• Share forecasting data with suppliers
• Reduce booking changes and cancellations, as they  
   cause ine�ciencies on the carrier/supplier side
• Carbon o�sets

Suppliers/Carriers 
• Show visibility per service
• Show the di�erent green options
• Improve reliability, so fewer changes will occur during  
  the route and it becomes more interesting to choose  
  green options. Better reliability means better fore 
  casting, which in turn means a greener supply chain
• Reduce the number of no shows. It's currently 25-30%
• Invest in greener warehouses, o�ces, travel policy  
  now and look into the subcontractor base
• Equate the costs related to becoming greener with  
  safety measurements. It will be a cost that you cannot  
  and will not skip.
• The speaker at the supplier/carriers side stated that  
  ocean is already one of the greenest solutions in  
  transportation

HOW CAN THE DIFFERENT PARTIES IMPROVE THEIR 
CARBON FOOTPRINT? 
According to the speakers from Nestle, Hapag Lloyd and Kuehne+Nagel, the following initiatives, broken down 
by party, are examples of best practices:
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B ack in 2011, the first transportation of a good by rail transport between Chongqing in China and Antwerp in 
Belgium was carried out. It marked the start of a new project , launched in 2013 by Chinese President Xi 

Jinping, called “Belt and Road Initiative”. 

This mode of transport can be helpful for shippers who have flows from Asia to Europe or Europe to Asia. 
Transit time is shorter than for ocean freight, with a slightly higher cost. So, if you import a lot of goods and a 
short transit time is mandatory, this solution might just be perfect for you!

Some examples of routing:
• Zhengzhou – Hamburg : 15 days
• Chongqing – Duisburg : 15 days
• Yiwu – Madrid : 20 days
• Suzhou – Duisburg : 18 days 
• Wuhan – Hamburg : 19 days

The end goal is to create a new Silk Road which 
would stimulate trade by facilitating the transporta-
tion of goods from Asia (mainly China) to Europe, 
with the support of new infrastructure.

I’m glad you asked, yes there are other benefits:

Flexibility: A lot of services and container types can 
be used, including door-to-door services from China, 
Japan, Korea to and from Europe. You can ship 
temperature controlled products, with reefer 
containers, and of course all kinds of container sizes.

Sustainability: With environmental issues an increas-
ing concern for most businesses, this mode of 
transport will be a good opportunity to reduce your 
CO2 impact, compared to air freight or ocean freight.

Time saving: As I mentioned above, shorter transit 
times are real benefit and can be 50% shorter than to 
ocean freight and although they are more expensive, 
it’s still cheaper than air transport…

Cost reduction: Using a train instead of air freight, will 
save you around 50% of your budget!

Clarity: And of course, most of the time, you will be 
given an all-in quotation. That means excellent 
visibility on what you can expect to pay at the end!

Since 2016, new destinations have been added to 
the itinerary. For example, from Shanghai or Beijing, 
to Poland, Germany, the United Kingdom, Spain
and France.

WHO SHOULD JUMP ON BOARD?

ANY OTHER ADVANTAGES?

HOW CAN TENDEREASY SUPPORT YOU?

At TenderEasy, we have built-in templates to support your rail transport initiatives. We also have plenty 
of experience when it comes to spotting opportunities and thinking outside the box! Moving from ocean 
or air freight to rail, can be the sweet spot between cost-e�ective, yet timely deliveries and doing your 
bit to help the planet.

TRANSCONTINENTAL RAILWAYS 
FACT OR FICTION?03.
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WHAT ABOUT INTERMODAL 
FREIGHT TRANSPORT?

Firstly, what is intermodal freight transport? It refers to using a variety of transportation options, typically in 
the pre or post-carriage stage, when the main carriage is rail, ocean or air freight.  For example, using rail 

or barge transport instead of road. In Europe, the number of railways and waterways mean there are a variety 
of options, even though they are used relatively infrequently.

DIFFERENT STROKES FOR DIFFERENT FOLKS

Looking over the past decade, freight share for rail 
and waterways in the European Union’s 28 countries 
is around 25% - a figure that has remained stable. 
Some countries are of course more likely to use these 
methods, the Netherlands, for example, sits at 50%, 
with France and the UK both hovering around 12%.

These disparities are largely down to available infra-
structure. In the Netherlands, there are simply many 
more rail and waterway options to pick, but 

there’s more to it. The lack of communication about 
these solutions, government investment and general 
knowledge could also explain a lack of popularity.

So which countries are most intermodal? According 
to Eurostat, the Netherlands, Belgium and Germany 
are all big waterway fans. Sweden, Finland, Poland and 
Austria mainly focus on railway and all countries within 
the EU remain heavily reliant on road.

WHY GO INTERMODAL?
Top of the list is sustainability. Intermodal transports 
can help reduce CO2 emissions and here’s a 
breakdown to give you an idea by how much:

• Rail in Europe : around 14g CO2/km
• Barge in Europe : around 50g CO2/km
• Road in Europe : around 92g CO2/km

Cutting costs is always important and intermodal 
transport can help you do just that. Using waterways

or rail is often a way of saving money. Don’t forget
to factor in government support and grants you 
could receive: it’s the small di�erences that add up 
to big savings.

Sustainability is important for your corporate identi-
ty. Reducing your CO2 impacts is an opportunity to 
toot your own horn! Today more than ever, brands 
can live and die based on their image. Think of it as 
a nice bonus for doing something worthwhile.

HOW TO MAKE THE CHANGE

Of course, going intermodal won’t work for all of your shipments. You might not have access to the infra-
structure, or it might just not make sense your product type. However, the key is uncovering what is available 
and how it might work for your business.

With Alpega TMS, you can work on your pre and post-carriages, requesting barge and rail instead of road and 
comparing costs provided by LSPs, and of course, capabilities. Our tool will support you when making chang-
es and will the templates you need in order to have a full package in your tender management and to open 
the door which you might have been too afraid to open!

04.
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ABOUT TENDEREASY 

TenderEasy is a provider of market-leading technology for 
transport sourcing, freight tendering and freight spot 
request/ spot bidding. 

As part of the Alpega Group, TenderEasy provides and seam-
less integration to Alpega’s TMS solutions. Our vision is to 
help our customers take advantage of the opportunities made 
possible by the digitalization of logistics and make one of the 
world’s largest industries more e�cient and sustainable. 
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